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BAO CAO HOAT DONG CUA HOI PONG QUAN TRI NAM 2012
VA PHUONG HUONG NAM 2013

Kinh giri: Qu¥ vi ci déng Cong ty CP Péu tw Phit trién nha B Ning

Thuc hién Nghi q|.|}'t:1 Dgr hdi Diing cb dong nam 2012, Hpi dﬂnf: quén trj Cang ty CP Béau tr
Phat trién Nhi Da Nang xin bio ciio cde hoal ddng cia Hai dbng quan trj gom cée nfi dung sau:

I. Tding kit hoat ddng quin tri nfim 2012
1. Déinh gid tinh hinh chung nim 2012: y

Mén kinh & niim 2012 ting truéng GDP giam, nhitu doanh nghiép phd sin, déng cim ting, Nhicu
doanh nghiép thi dang khé khin tedm trong, trong khi Chinh phi chua cé piai phap gidi quyet ng xdn
Mein hang, BBS ton kho [6m thi doanh nghiép khé vingt qua kha khan, .;"'"F 7

Chinh sach tin dyng lubn thay dti lam dnh hwéng dén ke hogeh diu te cia edng ty. ";? C

S dong bing cia |:]-|| Emr}‘ng bdt déng sin da khién cho tit ed ede hoat diing co lign quan dEL; i
tée dong manh me; nhu cdu vé bt ding sin hign rit thip, do vay nhicu sin |:|]ﬁru biit dimg san hign migs

di dur thira so véi ngudn cung, cic véu th nay ciing anh hwémg dén doanh thu vé hoat ding kinh dﬁaﬁ }\"“
BBS cha Cong ty. :

2. Chi dgo thye hién cic hoat ding SXKD:

- Hodn thinh du 4n Chung cur LaPaz Tower - 38 Nguyén Chi Thanh: Hign nay, Céng ty dang tién
hinh eéc bude chudn bi cho edng tic ban gizo can hd vio théng 07 nim 2013. Céng ty di mo cic
digt chio bin cin hi) tir ting 3- 14 trong ném 2.0]2 v&i nhidu chinh sach khuyén mai. Kt qoa dén
cubi nam 2012, edng ty da bin duge 45% tong s6 cin hd cia Chung cu LaPaz Tower.

- Dyt éin The Monarchy |- Chung cu nha & x3 hi dinh eho cdn b va cong nhan : 43 trign khai thi
cung HOTIE p]wn mong. Dir dn pdy dwoe Qui Do tr TP Da Ning @i o viin vay trung han 200ty
dnng viii 14 sudt 12,5%/nam.

- Dy din The Monarehy 2: HTKT Khu phire hop (dit nén): Céng ty dang hoén thanh ca st ha tang
v dua vao khai théc tir cudi ndm 2012,
- [hrin Bie nit Hoa Clm: dang tidn liinh giai toa dén i v teidn khai hang muyc san nén.

- Dich vy kinh doanh mdi gidi bt dong sin cia San giao dich hiit dang sdn Céng ty da timg budc
chuyén nghidp va dat nhiéu két qua ding gop vao vige tidu thy cic san plmrn bt dng sir

- Cong ty dang huan thién dé ban giao cho UBND TF Ba Ning Dy an i Chung car Wha o x8 hi
ghm 04 khdi nha 7 téng tai KDC E2 Nam Céu Cim L& - TP ba Ning.

3, Cing tic hodn thién t6 chire va co ché quiin tri doanh nghigp

HBQT di thye hién ding va diy dil ¢he chire niing, quyén han dige quy dinh i Ludt doanh
nghigp vi Didu 1§ Cong ty. Chil tich HPQT da chi 1ri cde cuje hop HPQT. diing théi thay mat HBQT
tham di cie cuds hf;lp véi Ban Didu hinh vi cie Truedng, Pho phang ban Céng ty dé nghe heo cdo tinh
hinh hogt ddng san xudt kinh doanh, déing thivi ¢6 ¥ kién chi dao trie tiép 1ai cude hop.
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- Trong nam 2012: Ban didu hanh céng ty véi sy chu tri cuia Cha tich HPQT dé 16 chirc Z’buéi toa
dam véi sw tham dir cua toan thé can bd nhan vién ciia Cong ty NDN va cdc cong ty lién két: NDX,
TSM, DNSC:

a. “DPong vién sdng tao, bai trir vd cdm”.

b. “Ddng cam va chia sé vai Lanh dgo trong giai doan chéng khung hoang”
- Ngoai ra, HDQT cong ty di cé nhiing budi lam viéce véi ting phong ban cong ty dé nang cao tinh
than y thL'rcqtréch nhiém cla CBNV; yéu cdu mdi CBNV can phai thay doi, no luc sang tao trong
cdng viée d& cling Ban Diéu hanh dbi pho véi giai doan kinh te khé khan hién nay.
- Cling trong nam nay, BPH di ky két Hop ddng trr vén xdy dung Hé théng quan Ly chét lugng theo
tiéu chudn 1SO 9000 v6i Trung tam ky thuat tidu chuan do ludng chét lugng 2 dé chi dao cic bd
phén tham gia soan thao, diéu chinh bd sung va ban hanh lai 31 qui trinh hudng dfin cong viée v6i
muc tiéu ngdy cang ning cao tinh chuyén nghiép héa.
- Cong ty cling ctr cdn bd tham gia cac khda hgc ng:fm han v& Néng cao ning luc Quan Iy Cén bd
¢lp trung va Néng cao k§ nang Marketing, M0i gi6i dé phuc vu cho hoat dong SXKD cua cong ty.

4. Cac hoat ddng khac:
- Thyc hién ty quyén ciia Pai hoi ddng 6 déng thudng nién nim 2012, trong nim 2012 HDQT da

chi dao chudn bi ddly di hd so trién khai viéc chét danh sach chia ¢b tirc nim 2011 bang cb phiéu va da
thue hién xong céc thu tuc lién quan. CH tirc bing cb phiéu d4 chinh thirc niém yét bd sung trén San giao
dich Chting khoan Ha N§i vao ngay 07/09/2012. :

5. Két qua hoat dong sin xuit kinh doanh va BCTC nim 2012:
Thye hién Nghi quyét cia Dai hoi ddng cd dong thudng nién ndm 2012, HPQT cung véi Ban diéu

hanh va CBCNYV ciia Cong ty dé thuc hién ké hoach doanh thu va lgi nhuén ndm 2012 nhu sau:

Téng doanh thu dat 147.3 ty dbng; Loi nhuan sau thué 7,226 ty dbng, ty sudt loi nhudn sau

thué/vdn didu 18 12 6,26 %.

Do khong hoan thanh K& hoach SXKD nam 2012 nén HDQT va BKS da théng nhat cat giam 50%

Thit lao HPQT va BKS ciia nim 2012 Ia: tir 456 triéu ddng con 228 trigu dong.

(Pinh kém BCTC nam 2012 dd kiém todn béi Cong ty TNHH Kiém toan vé D_ich vy Tin hoc TP
Hé Chi Minh — AISC)

6. Phén phdi lgi nhu@in niim 2012:
PVT: triéu ddng

Chi i Ké hoach | Thwehién | Dat KH
2012 2012 v6i ti 18 %

Loi nhufin sau thué (LNST) 17.802 7226 | 40,59%

Trich Quy khen thudng phuc lgi 10% 1.780 723

Trich Qu§ Du phong tai chinh 5% 890 361

Trich Quy Diu tu phét trién 5% 800 361

Chia ¢ tirc nam 2012 v&i ti 16 5% /ménh gid 14.028 5.773 41,15%

Pai hoi déng cb dong uy quyf“:n cho Hoi ddng quan trj thyc hién céc thi tuc lién quan dé thuc

hién viéc chi tra co tirc trong nidm 2013.

BC ctia HDQT NDN ndm 2012
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I.  Phuong hurimg vi Ké hoach hoat dong nim 2013
1. Quan tri Cing ty:

- Ci tién hé théng quan trj Cong ty dé niing cao tinh minh bach, néng cao higu qui s xudt kink
dioanh v uy tin cia Cong ty. Thidt 1dp Ba phai'kidm sodt ndi bo v hadn chinh Quy trinh hoot ding dé
ting cudme quan tej rii ro cho cing ty.

- Trién khai thige hién Hé théng Quin ly chit lugng 150 9000 dé chuyén nghiép hod ede hoat ddng
ol Cun;, ty va dap (g 16t nhét cho khach hang, kip thai khic phyc phing ngia cie tnd ngai vidng 3%t
trong qua teinh hoat ding.

- Th chire ec phién hop thudmg ki it nhat méi quy | |.EI:I'.I dé thio ludn, giam sdt va oo chi dao kip
thért vide trién khat thire hidn cde nghi qu:rét ciia Bai hoi dong co déng;

- Tich circ mér riing guan hé vai cac Cong ty Tu viln diu fur uy tin A& tidn cin che nha <2 e ligm
néng, chio bin todn b di dn h-u::hc hop tac phat idn. Phat imién thuong hiéu Nha Ba Ning thanh mét
cong by 28y dung va kinh doanh bt dfmg sdn cd uy tin tén dja ban TP Pa N’ang vh ede tinh Mién Trung,
Quyl.i tim gidm hé s iy vay! VCSH dé bao dam tink hinh i chinh céng tv dn dinh gua nim 2014,

- Haop tac, litn ket véi cic Cong ty va Sin hét dfing sdn trong thanh phd Ba Ning 42 phit trién
dich va kinh doanh mai gidi BBS.

2. Ké hogeh San xuiit kinh doanh ndm 2013 eda Cing ty:

- Ciong ty lu,p tyc khai thac thu i vén cie Dur 4n hodn thign: Chung eur cao cfip Danang Plaza, 56
16 Trein Phit; Chung cir La Paz Tower, 58 38 Nauvin Chl Thanh; KDC Bac Phan B4 Phién; Hoa Phit 3
¥ Dy dn The I'I.-'Enn:srch:.- 2

- Mhin thiu thi eéng thém mat sé Cong trinh dam bao ngudn vin thanh todn,

« Tiép tue din tw DA Bic Hod Chm dé dua vio khai thic vao cudi nam 2013,
BYT: Trigu dclng

TT Chi tiéu | Ké hoach 2013 |
1 | Ting Doanh thu 168.700 TR
B ECTT | T 75.000 " Bl
- Kinh doanh biér dang sén - 7700 4;:fr'l
| - Hogl ding tai chinh [ 600 - A
| - Dich vu + khic — da| 2
2 | Téng chi phi 152.126
3 | Lei nhugin trude thué 16573
| 4 | Thue TNDN i 4.143
| 5 | Loi nhugn sau thué 12.430
6 | Ty sut [gi nhugin sau thué&/Van didu i 10,77 %
7| Phan phdi loi nhudn
a.Qui dur phong i chinh 5% LNST 22
b.Quy diu tir phat trién 5% LNST 622
e Quy khen thudmg phite loi 10% LNST 1.243
| e. Cb tire 8%, ménh gi. 4237

Trich thirmz cho HDQT, Ban Didu hinh va Can b chi chit 10% LNST vugt ké hoach.
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3. Lua chon Dom vi kiém todn BCTC nim 2013:
Bé nghi DHDCD uf quyén cho HBOT lya chon Céng ty kifm todn ddc lip Bao cio L
chinh 6 thing va ¢i ndm 2013 cho Céng 1y theo tiéu chi: Cong 1y kiém todn co nhién
kinh nghim v& hoat déng xdy lip, bit dong sin vi duoe Uy ban chimg khodn Nha mede
chiip thudin cho kiém todn cic 16 chie niém yét, danh sach gom:
) Céng ty TNHH Kiém todn KSi Vigt Nam.
b} Céng tv TNHH Kidm todn & Dich vy tin hoe TP.Hé Chi Minh - AISC.
¢) Céng ty TNHH Kiém todn Viét My.
Nim 2013, bién ding kinh t& con nhicu tiém an, chinh sich vi md s& con thay dii nhigu
di hoi Cong Ly phai thich tng kip thai. Pé thue hign thanh cing ké hosch san xuat kinh doanh
da dit ra, I-IEJ:Q'I' chilng 161 mong mudn tiép tuc nhiin duge s tin trdmg, dng b va ehn bé Lo dii
el Qo vi ed déng,
Trdn trong cim on Quy vi ch dong!

Kinh chiie quy vi ¢ déng an khang thinh virgmg,

TM. HOL BONG QUAN TRI
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